
Assessment of Team Skills 

Each team member is evaluated along three dimensions dealing with the member's contribution to the team’s goals/purpose, how effectively the member engages the 

responsibilities as a team member, and the quality of interactions with other team members. Each dimension is assigned a score of 1 through 4.  You may use half points if desired, 

such as 1.5, 2.5, or 3.5 (not 4.5!).  These values represent increasing degrees of achievement in the particular dimension, so assigning a row score of 4 ought to be quite unusual, 

and surely a total page score of 12 is quite rare.  The last column provides space for your confidential scores assigned to your teammates, based on your observations and 

experience.  The page score is assigned by totaling at the bottom the three scores from the right column. Be appropriately discriminating and fair in assigning points. 

 
Your team name:______________________________________ Your name: ______________________________(Total Team Score for you:________) 

 

Your teammates are:     a)________________   b)__________________   c)__________________   d)__________________   e)_________________ 

 

 

Team 

member 

virtues 

 

1 

Resisting 

 

 

2 

Developing 

 

3 

Adequate 

 

4 

Proficient 

 

Points 

assigned 

Contributing 

to the team’s 

purpose  

Does not contribute any 

relevant opinions or 

information; basically gives 

no useful input to address 

the team's purpose  

Provides some information or 

opinions when prodded; at times 

tries to offer some ideas, but not 

well developed nor clearly 

expressed to assist in the positive 

dynamics related to the team's 

purpose  

Sometimes shares basic, 

useful information related 

to the tasks; occasionally 

shapes useful dynamics to 

help meet the team's 

needs, but not every time  

Participates in constructive ways with 

relevant information; monitors self so 

as not to distract from the goals; offers 

clearly expressed ideas; enhances the 

team’s goals more than most of your 

teammates 

    a     b     c    d     e     

 

  ___                     ___ 

        ___         ___ 

                ___              
 

Taking 

responsibility 

as a team 

member  

Does not perform assigned 

tasks; misses meetings and, 

when present, does not have 

constructive things to say; 

relies on others to carry the 

load  

Performs assigned tasks but needs 

many reminders; attends meetings 

regularly and sometimes says 

constructive things; sometimes 

expects others to do the work  

Performs all assigned 

tasks; attends meetings 

regularly and usually 

participates effectively; 

generally reliable  

Initiates and performs all required 

tasks very effectively; attends all 

meetings; participates enthusiastically 

and appropriately; more reliable than 

most of your teammates  

a     b     c    d     e     

 

  ___                     ___ 

         ___       ___ 

                ___              

 

Valuing 

other team 

members  

Often argues with 

teammates; doesn't let others 

talk; occasional personal 

attacks and "put-downs"; 

wants things done own way 

and does not listen to others’ 

approaches  

Usually does much of the talking; 

does not pay much attention when 

others talk, and often assumes 

their ideas will not work; no 

personal attacks and put-downs 

but sometimes patronizing; can 

work reasonably well with others  

Generally listens to others' 

points of view; uses 

appropriate and respectful 

language; tries to make a 

definite effort to 

understand others' ideas  

Listens very well to others’ ideas; 

helps others develop their ideas while 

giving full credit; one of the best at 

helping the team problem-solve or 

reach a fair decision; other’s enjoy the 

affirmation felt by this teammate 

a     b     c    d     e     

 

  ___                     ___ 

         ___       ___ 

               ___              

 

                                                                                                                                      

                                                                                     Totals (the sum of three numbers):     a_____   b_____  c_____  d_____  e _____   

 


